South San Antonio ISD

Data Analysis and Campus Planning
August 19, 2009
Welcome- explain the purposes of today-

· to analyze campus wide and grade level and content data,

· articulate the major issues the campus is facing, 

· and begin to plan strategies to address those issues

morning:
1. (optional)read story of Two Wolves or Rabbi’s Gift  and lead discussion of what effect each of us has on the atmosphere, climate and culture of our place
2. Give each teacher a copy of the district AYP report, go over it with them showing how to read it, ask them to highlight any things that “pop out” at them

3. Then give each teacher the one from our SSAISD Data Department and repeat the process.

4. As a whole group, identify and have someone write on chart tablet those major things that pop out

5. Give each teacher a copy of the campus AYP report and report from the SSAISD Data Department, (start with slide 24 of slide show Day 2)and have them individually highlight those things that “pop out” (remind them not to be trying to figure out why yet-use the “NO Because” signs) Have them use the Bubble sheet and write in the 6 bubbles (they may not have 6), those items they highlighted, then what questions they have about each of those things

6. Ask them to discuss, as a table group, what they wrote in the bubbles, and the questions they have about each of those items
7. Have each table chart what they found in their data
8. Each group presents
9. As a facilitator you help them identify what the 2 or 3 big issues are that they had in common that is a campus wide issue

10. Ask them to create a Problem Statement from those issues

11.  Ask them to create an Ideal Statement from the problem statement (you lead these 2 with the whole group)
12.  Show them what you did at Region 20 on Aug 11 and combine or revise the two to create one plan. 
Using the GOSA chart:
You may want to divide the work up and have a couple of tables working on each objective, them compare the strategies, then have each table work on a different strategy until the plan is complete. This may take until after lunch.

Afternoon:

1. after the plan for the campus is complete, hand out grade level or content data and have teachers highlight “pop outs”, use the bubble sheet again, write questions they have

2. they then will identify the big issues they have (remind them that they must consider the campus wide big issues as they address their grade level or content issues)
3. they repeat the process from the morning, articulate the problem, the Ideal, then objectives, then strategies, then action steps

4. Once the GOSA chart is complete, have them begin the planning template (they will probably not finish today-give them a timeframe by which you want them to turn it in to the principal)
